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GIOI THIEU

CONG TY TNHH MTV PAU TU VA PHAT TRIEN VIET CHAU A |4
cong ty hang dau trong linh vuc thiét ké, san xudt, thi cdng ctra nhdm, kinh, mit
dung nhém Kinh, cua nhya 151 thép gia cuong. Véi viée ng dung cong nghé san
xuét kinh hop cach am, cach nhiét cong véi nhitng uvu diém cua vat liéu uPVC
VIET-WINDOW khong chi nham muc dich tao nén su khac biét vé chat lugng san
phim ma con mong mudn gop phan thiét thuc trong viée Gmg dung cac cong nghé
tién tién va vat liéu méi co chat lugng cao trong nganh xay dung Viét Nam.

Nha xuéng san xuat cira VIET - WINDOW tai s6 K142 Nguyén Chénh,
P.Hoa Minh, Q.Lién Chiéu, TP. Pa Nang duoc dau tu toan bd ddy chuyén san xuat
tr dong hoéa duoc nhap khau dong bo tai CHLB Purc véi tiéu chuan va do chinh

xac cao dugc nhiéu hang san xuat cura nhya uPVC uy tin trén thé gidi st dung.

Tir khi thanh 1ap dén nay, cong ty da tao dugc niém tin tir khach hang, gop
phan cai thién moi truong, tao dugc trao lwu méi trong viée ing dung céng nghé
tién tién, nang cao cht luong cudc sdng cho ngudi tiéu dung. San pham cha yéu
ctia cdng ty bao gdm san xuét, lap dat cira nhdm kinh, mit dung nhom kinh, vach
ngin, binh phong, lan can ciu thang, kinh cudng luc, cira nhya I8i thép cuong
lyc... cho cac cong trinh van phong, khach san, nha hang, biét thy, nha ¢ ...

Trong nhitng ndm qua Cong ty luén hoan thanh moi chi tiéu phap 1énh thué
va cac khoan déng gép ngan sach nha nudc, thudng xuyén ho tro kinh phi cho hoc
sinh nghé¢o vugt kho, tré em khuyét tat va cac td chtrc hoat dong xa hoi tai dia
phuong. Déi vaoi khach hang Cong ty ludn hoan thanh moi chi tiéu cam két Hop
ddng, tao uy tin va do tin ciy cao; nhimg cong trinh do Céng ty nhan thiu xay
dung dam bao chat lugng va dat tién do yéu cau cua chu dau tu.

V&i phwong chdm “Chir tin lam dau” Coéng ty khong ngimg nd luc phan
dau, dau tu cong ngh¢, dam bao uy tin chat lugng, dan dan tao duoc niém tin, 1a sy

lya chon hang dAu cua khach hang.
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THONG TIN CHUNG

I. Tén coéngty: CONG TY TNHH MTV PAU TU VA PHAT TRIEN
VIET CHAU A
- Tén giao dich: VIET ASIA INVESTERMENT AND DEVELOPMENT
COMPANY LIMITED
- Ténviéttit:  VCA
Il. Dia chi tru sé chinh: K142 Nguyén Chanh, phuong Hoa Minh, quan Lién
Chiéu, thanh phd Pa Néng.
- Dién thoai: 0236.3634.885 Fax: 0236.3635.777
- Hotline: 0905.15.75.85 - Email: vietchauadn@gmail.com
l1l. Pia chi viin phong giao dich: 173 Nguyén Hitu Tho, phuong Hoa Thuan Tay,
quan Hai Chau, thanh phb Pa Ning.
- Dién thoai: 0236.3634.885 Fax: 0236.3635.777
- Hotline: 0905.15.75.85 - Email: vietchauadn@gmail.com
IV. Co sé phap ly:
- Gidy ding ky kinh doanh s6: 0401714883
- Phong ding ky kinh doanh: S& ké hoach va dau tu thanh ph6 Da Ning.

- Ngay cép: 21 thang 12 ndm 2015
- Ma s6 thué: 0401714883
- Tai khoan s6: 0051100001990003
- Ngén hang: TMCP Phuong Péng — Chi nhanh Lién Chiéu — thanh phd Pa
Nang.
- Vbn diéu 1&: 5.000.000.000d (Bang chir: Nam ti dong chan)
V. Chirc nang hoat dfng:
- Lép dat ctra céc loai: Cira nhya 181 thép, ctra nhom
- Lép dat vach kinh ¢6 dinh céc loai: Véach kinh cong, vach kinh phang
- Mua bén sit thép
- Quang cao thuong mai
- Tu van va thiét ké két ciu cong trinh dan dung va cong nghiép
- Trang tri ndi ngoai that
- Cay dung céc cong trinh dan dung va cong nghi¢p

- Kinh doanh khéach san va nha hang
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NHAN LUC CONG TY
Téng s can bd cong nhan vién trong cong ty : 85 ngudi
Trong do: Can bo chuyén mon . 20 nguoi
Cong nhan lanh nghé . 15 nguoi
Cong nhan ky hop dong thoi vu : 20 ngudi
D01 xay dung : 30 nguot
STT CAN BQ CHUYEN MON SO LUQNG (ngudi)
1 K¥ su xay dung dan dung va cong nghi¢p 4
2 | Ky su co khi 3
3 | Ctr nhan kinh té 3
4 | Cao ding xdy dung 3
5 Trung cap xay dung 4
6 | Trung cap ké toan tai chinh 2
TONG 20
*So do cong ty:
GIAM POC
Tran Chi Phuwong
A\ 4
PHO GIAM POC
Nguyén Hiru Hao
A\ 4
A\ 4 A 4 Y
TP KINH DOANH TP TAI CHINH KE TOAN TP KY THUAT
> NV Ké toan » NV Ky thuat
| NV Kinh doanh
g »| NV Vit tu - kho > NV Du todn
. T »| NV Phén xuong
NV Marketing » NV Thu quy
» Oline —
»| DA4i thi cong
»| NV Phy trach thuong mai
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MAY MOC THIET BI
Stt Tén thiét bi Mai hiéu S6 lwong

1 May han hai dau HJ02-3500 2/2A 1

2 May cit hai dau SJ02-3500 2

3 May cit nep kinh SYJ03-1800 2

4 May phay dau db DX01-80 2

5 May duc 16 khoa SSK(C02-100 2

6 May lam sach goc bang tay | SNX01/SWX01 5
Téng 14

* Hinh anh minh hoa.
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May cit 2 dau May han 2 dau

May cét nep kinh May phay dau d6
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QUY TRINH SAN XUAT CUA:
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A 4
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KIEN KIEM
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TAI SAN CO PINH
Stt Danh muc So lwong bvt Ghi chu
I | Van phong chinh
01 | Vian phong m? 800
02 | Nhakho m? 150
03 | Bai dau xe m? 50
Il | Vin phong giao dich m? 240
Il | May moc thiét bi
01 | Maytinh Bo 5
02 | May tinh xach tay Cai 10
03 | May diéu hoa Cai 4
04 | Ban ghé lam viéc Bo 15
05 | Ban ghé salong Bo 2
06 | Tu dung ho so Bo 10
07 | May fax Cai 1
08 | May photo Cai 1
09 | May dién HONDA Cai 1
10 | bién thoai ban Cai 2
11 | Mayin Céi 3
IV | Xe phuc vu Cong ty
01 | Xe 6 t6 hi¢u Mazda 3 Chiéc 1
02 | Xe 6 t6 higu Civic Chiéc 1
03 | Xemd td Chiéc 2
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SO PO TO CHUC HIEN TRUONG
I. THUYET MINH SO PO TO CHUC HIEN TRUONG
1. Ban diéu hanh dy an:

Pugc hinh thanh dé diéu hanh chung t6 chirc thi cong cong trinh theo dung

hd so thiét ké va hop dong di ky. Giam dbc diéu hanh do Giam déc cong ty

bd nhiém 13 k§ su chuyén nganh, ngudi da c6 nhiéu kinh nghiém t chirc
thi cong cac cong trinh xay dung va da chi dao cac cong trinh v61 quy mo
tuong tu nhu cong trinh trong du an dau thau.

Giam dbc diéu hanh 1a nguoi thay mat Giam dbc cong ty co toan quyén

quyét dinh va phai chiu trach nhiém vé quyét dinh ctia minh trong moi mat

chi dao diéu hanh san xuit tai cong trudng.

Gitp viéc cho Giam dbc diéu hanh cé cac can bd nghiép vu quan ly ky

thuat.

2. B0 phan nghi€p vu quan ly ky thuat:

C6 nhiém vu tham muu cho Giam dbc diéu hanh vach ra ké hoach va thuc

hién cac cong vi¢c chi dao thi cong cong trinh nhu sau:

- Khao sat hién truong khoi phuc hé thong theo so dd thiét ké, ban vé thi
cong cac hang muc cong trinh.

- Dé ra cac bién phap va tién do thi cong, diéu chinh cac ké hoach thi
cong cho hop 1y. Pé xuat cac bién phap k¥ thuat thi cong.

- Huong dan cac doi thi cong cac hang muc cong trinh theo dung hd so
ban vé thiét ké dugc duyeét.

- Cung k¥ su tu van thi nghiém, kiém tra cac vat liéu thi cong va ban
thanh pham dua vao sir dung trong cong trinh. Po dac xac dinh khoi
lugng thi cong, nghiém thu thanh toan.

3. B phan tai chinh ké toan:
La bo phan tham muu cho Giam déc diéu hanh vé ké hoach thu chi tai

chinh, cap nhat chung tir, theo doi cac ché do tai chinh ké toan ctia cac doi

thi cong.
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Thanh toan luong cho cac doi thi cong cong trinh va thanh toan khdi luong
hang thang cho cac doi thi cong.
Lam thu tuc thanh toan v&i calv doi thi cong khi cong trinh dugc chii dau
tu duy¢t, thuc hién céc ché do thué, khdu hao TSCPD, tién lvong cho céac doi
va ban chi huy cong truong.

4. B¢ phan hanh chinh:
Tham muu cho Giam déc diéu hanh vé mit quan 1y hanh chinh nhén su,
chiam lo diéu kién sinh hoat cho can bd cong nhan vién. Giai quyét cac ché
d6 chinh sach do nha nudc quy dinh, nang cao doi séng tinh than cho can
bd cong nhan vién

5. B0 phan giam sat hién trudng:
C6 nhiém vu khao sat chi tiét, 1ap ban vé thi cong cac hang muc cong trinh,
cung tu van giam sat thi nghiém kiém tra vat liéu thi cong cong trinh.
Do dac xac dinh khéi lugng cong viéc theo tirng cong viée, cap nhat dir licu
vao nhat ky cong trinh. Giam sat chit luong thi cong cac hang muc cong
trinh va kiém tra chat lugng cac ban thanh pham trudc khi dua vao thi cong.

6. Cac doéi thi cong:
Thue hién nhiém vu do Giam déc diéu hanh giao va chiu trach nhiém vé
mat k¥ thuat va chét luong tién do cong trinh. Cac doi truong c6 nhiém vu
bd tri chd an, &, 1am viée, thiét bi phuong tién, xe may thi cong, kho xudng
bén bai, tap két vat tu va didu dong nhan lyc. Kiém tra don dbc viée thi
cong theo ding thiét ké va tién d6 dé ra.

I1. MO TA MOI QUAN HE GIUA TRU SO CHINH VA VIEC GIAI
QUYET NGOAI HIEN TRUONG:
Try sé chinh (Cong ty TNHH MTV Pau tu va Phét trién Viét Chau A) 1a
co quan cip trén truc tiép quan 1y ban diéu hanh du 4n va ¢ trach nhiém
gitp do Ban chi huy cong trinh vé& moi mit: K¥ thuat, tai chinh, thiét bj thi
cong, vat tu va cac can bo k¥ thuat thi cong cong trinh. Quan hé véi cac cép
nganh dia phuong tao thuan lgi cho Giam ddc diéu hanh dy 4n chi dao san

xuat, kiém tra don doc cong trinh bao dam ché do dé ra.
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Thong tin gifra try s& chinh va cong trinh bﬁng dién thoai, fax, email. Hang
ngay, hang quy Ban giam ddc tai Tru s& chinh tryc tiép 1én cong trinh kiém
tra giao ban véi Ban chi huy cong trinh nham kip thoi don ddc, thao gd cac
kho khin (néu c6) dam bao cong trinh thi cong dung tién do, dat chat luong
va dam bao uy tin nha thau.
Tru s& chinh diéu hanh toan bo cac cong viée chi dao, cung cip kinh phi va
vat tu cho Ban chi huy cong truong tiy theo tién do thi cong duge duyét.
Tru s& chinh chiu trach nhiém véi Ban diéu hanh dy én vé nhan lyc, tién
luong va theo ddi tién do chung ctia cong trinh, diéu phdi hoat dong chung.
Vé mat phap 1y: Tru s& chinh s& chiu trach nhiém phap luét trude chu thau
vé tién do, chat luong cong trinh.

I1l. TRACH NHIEM VA THAM QUYEN CUA NGUOI PUQC GIAO

PHO QUAN LY HIEN TRUONG:

Chiu trach nhiém trudc cong ty vé tién do chat lugng cong trinh. Pong thoi
thay mat cong ty 1am viéc voi cha dau tu vé cac bude nghiém thu, dam bao
giao thong, an toan lao dong. Ban chi huy cong truong ky cac nghiém thu
k¥ thuat can thiét va diéu hanh cong viéc chung cua cOng truong. Ban chi
huy cong truong thudng xuyén bao cédo va dé xuat nhitng kién nghi can
thiét dé cong trinh dam bao chét luong.

IV.BIEN PHAP QUAN LY, KIEM TRA NANG CAO CHAT LUQNG
CONG TRINH
Moi cong trinh diéu c6 nhitng quy mé ciu trac yéu cau ky thuat va diéu
kién xay dyng khac nhau, tuy theo dia hinh, moéi truong xa hoi doi hoi phai
tuan theo dung quy trinh k¥ thudt. Vi vy, bang moi kha ning ctia minh,
ching toi xac dinh x4y dung cac cong trinh v6i chat lugng cao. Yéu té dé
dat duoc 1a tong hop cua nhiéu yéu t6 hop thanh bao gdm con ngudi, vat tu,
bién phép k¥ thuat, ap dung cac tiéu chuén tién tién.
Phéi hop véi Ban quan 1y cong trinh t6 chirc hang tuan giao ban A — B va
cac bén lién quan. Cung bén A 1ap ndi quy, quy ché hién trudng thi cong.

Ghi chép ddy du cac hd so cong trinh trong sudt qua trinh thi cong cho dén
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khi hoan thanh ban giao céng trinh.
Sau khi cong trinh da dugc ban giao bén A quan 1y st dung, tuy theo cong
trinh nha thau s& bao hanh va tuan theo céc luit dinh hién hanh va bao hanh
cong trinh ciia nha nude nhim dam bao cho cong trinh vin hanh 1au bén,
dam bao yéu cau k¥ thuat, my thuat, chat luong cong trinh.
Nha thau ching t6i luén chip hanh diéu 1é quan 1y chét lugng cong trinh
xay dung theo ding cac van ban hién hanh ctia nha nudc.

1. St dung con nguoi
Can by cong nhan dugc lya chon co phém chét tu cach dao duc tdt, co tinh
than trach nhiém va tay nghé cao. T chiic t6t cong tac an &, sinh hoat trén
cong truong, dam bao cong nhan co sitc khoe va tinh than thoai mai.
Piéu dong hop 1y theo tién do thi cong, khong dé cong nhan chd doi viéce,
dam bao mirc luong thu nhép cao.

2. Sw dung vat tw
Moi vit tu dua vao st dung cong trinh dam bdo ding chung loai, quy cach
va chat luong.

3. Quan Iy chit lwong
M&b hinh quan Iy chit lwgng
Chét luong 12 mot trong nhitng yéu to song con quyét dinh thanh bai cua
doanh nghiép. vi vay cong ty ching toi rit quan tim dén van dé nay.
Thuc hién ché do da kiém tra va co sy thong nhét gitta cac co quan giam
dinh chat lwong san pham.
Thyc hién kiém dinh chat luong tir cac khau: Vat liéu ban thanh pham va
nghiém thu san pham.
Thuc hién ché d6 kiém tra thuong xuyén cac giai doan thi cong.
Thuc hién déy du ché do nghiém thu giai doan va phén viéc c6 su tham gia
ctia cac bén: Thiét ké, thi cong, chi du tu, co quan giam dinh chit lugng,
co quan cap von...
Thuc hién ché do giao ban A — B thudng ky hang thang theo quy dinh cua

cha dau tu, kip thoi rat kinh nghiém vé mit quan 1y chat lugng san pham va
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duy tri tién do.

4. Cac bién phap quan Iy chit lwong trén cong trwong
bpé cong vi¢e thi cong dat hiéu qua cao, thi chat lugng san phém luén luén
12 mot van dé dua 1én hang dau. Dé viéc thi cong cong trinh duge dam bao
k¥ thuat, my thuat chat luong va dong thoi dap ung tién do dé ra. Cong ty
chung t6i s& dua ra mot sb giai phap nhu sau:
Nghién ctru ban v&, 14p cac tiéu chuin vé chit luong, va 1ap bién phap thi
cong chi tiét cho timg cong tac xay lap.
Can cr vao ho so thiét ké kyc thuat thi cong ban chi huy cong trudong két
hop phong ké hoach ky thuat kiém tra lai ban v& nham phat hién nhiing
thiéu sot vé két cau cling nhu van dé khong hop vé kién triic dé c6 thé kién
nghi kip thoi voi chil dau tu.
Can ctr vao cac yéu t6 ky thuat dé ra, so sanh véi cac tiéu chuan chét luong
Viét Nam( TCVN) dé st dung vat lidu trong thi cong ciing nh cac bién phap
thi cong dugc dam bao theo TCVN.
Can bo giam sat thi cong dugc bd tri gidm sat hién truong thuong xuyén,
t6i ting céng nhan dé dam bao cong viéc thi cong dung quy trinh, quy
pham.
B tri hé théng cac bo KSC ( kiém tra chat luong) lién tuc kiém tra san
pham nham phat hién sita chira kip thoi nhitng sai s6t vé mit k§y thuat.
Luc luong can bo thi cong 1a doi ngili can bo giau kinh nghiém da tirng thoi
cong nhiéu cong trinh ¢6 quy mé 16n, vira twong tu. Day 1a doi ngi cac bd
chuyén mén cao, c6 ¥ thirc va luong tim nghé nghiép, ludn luon doan két
nhét tri va sang toa dé hoan thanh t6t nhiém vy duoc giao.
Luc luong cong nhan thi cong duoc st dung doi ngii cong nhan lanh nghé,
¢6 chuyén mén hoa cao, co tay nghé tir bic 3-7 va di trai qua thi cong
nhiéu cong trinh dat chat luong. Pay 1a d6i ngii cong nhan c¢6 tinh than va y
thitc nghé nghiép cao, dugc hoc nang cao tay nghé c6 dinh ky, dugc sat

hoach kiém tra truéc khi dua vao thi cong.
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Céc vat licu thi cong chinh nhu gach, xi mang, cat da,... dugc can cu sat
theo tién do, nhu cau cung ung vat tu, han ché tdi da ton dong vat li€u trén
cong truong, thoang mit bang thi cong.

Tién hanh cac phuong 4n du phong trong moi trudng hop nhdm tranh
nhitng bt tric c6 thé xay ra dé viéc thi cong dugc lien tuc khong bi gian
doan, dam bao tién do.

Tién hanh thi nghiém cap phdi vat liéu theo tinh toan tai cong trudng dam
bao dat duogc cuong do theo thiét ké dé co thé tién hanh thi cong dai tra lien
tuc.

Céc chung loai vat tu trudc khi dem va thi cong duge by phan KCS cua
cong ty kiém tra k¥ cang, khong dé xay ra vé sy cd cia chat lugng vat lidu
lam anh huong toi két cau ciia cong trinh.

5. Hé thong kiém tra KCS

Nha thau c6 ké hoach va bién phap dam bao chat luong thi cong
cong trinh: BS tri mot doi chuyén trach coéng tac quan Iy chit luong cong
trinh cua minh. B§ phan nay c6 trinh d0 chuyén mon va hoat dong c6 hiéu
qua thiét thuc.

Nha thau trang bi day du thiét bi, dung cu thi nghiém kiém tra chat
lugng thi cong trén cong truong. Cong tac kiém tra chat lwong cc san
pham duoc thuc hién day du, thudng xuyén, dung din va trung thuc.

Cong tac thi nghiém kiém tra chat luong vat liéu, chét luong ban san
pham, chét luong thi cong cac hang muc theo quy trinh thi cong va nghiém
thu da quy dinh. Moi thi nghiém kiém tra déu c6 su giam sat ctia k¥ su tu
van giam sat va dugc 1ap thanh bién ban ddy da chinh xac.

Khi dugc phat hién, bat ké do ngudi cé trach nhiém hodc khong c6
trach nhiém phét hién va phan anh, ching t6i s& cir doan can bo gom Giam
DPéc (hoic Pho giam ddc) cong ty, can bd phong ké hoach cua cong ty
xudng tan hién truong xac minh thong tin. Néu ding, lap tirc tam thoi dinh
chi phan viéc thi céng cé vi pham, trao ddi voi cac bén co lién quan, xin ¥

kién chi dao cta chu dau tu dé khac phuc, stra chita céc sai sot da vi pham
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giam sat k¥ thuat chat can bg gidm sat cua cong truong nghiém thu tir cac

d6i thi cong va sau d6 2 bén A va B tién hanh kiém tra timg bo phén cong

trinh va chi khi nao chat luong cong viéc trudc da dat yéu cau méi cho

phép tién hanh céc cong viée ti€p sau.

QUAN LY - KIEM TRA CHAT LUQNG VAT TU CONG TRINH

CHI HUY TRUONG

A 4

CHI HUY PHO

A 4

NOI CUNG CAP
CHINH HANG, TIN
CAY

A 4

“KCS
- Kiém tra chirng chi
chat lugng
- Do kiém
- Thi nghiém

v

CAN BOQ VAT TU

i)

DUA VE CONG TRINH

NHAP KHO

v

XUAT KHO

v

KIEM TRA LAI

A 4

A

DUQC SUDPONG Y
CUA GIAM SAT A
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V. CAC BIEN PHAP GIAI QUYET KHI CO SU CO XAY RA

Trong qua trinh thi cong du da c6é bién phap quan ly, gidm sat chat
ché, can than nhung van xay ra su ¢6. Thong thuong su ¢6 dugc chia thanh:
+ Su ¢b tai nan.

+ Sy ¢b hu hong cong trinh.
+ Sy ¢b k§ thuat.

Can ctr vao cac quy dinh hién hanh, can ctr vao luong tam va trach
nhiém nghé nghiép, bé’mg kinh nghiém thuc té, ching t61 dua ra ciac bién
phap xtt 1y sy ¢b nhu sau:

5.1 Poi véi sw c6 tai nan

Khi ¢6 su 6 tai nan xay ra, bat ké d6 1a ai, bat ké vi 1y do gi, ching t6i lap
tire tién hanh cac thao tac so cip ctru do can bo phu trach dua dén co so y té
gan d6. Moi van dé khac lién quan tiép theo s& duoc cic nha chuc trach
xem xét giai quyét.

T4t ca tai nan lao dong, thuong vong, tr vong do bat can hay do qua trinh
thi céng dé do nha thau chiu trach nhiém. Tuyét doi khong doi hoi hodc giy
phién ha cho phia chu dau tu.

5.2 Poi véi swr ¢d hw hong cong trinh

Khi ¢6 su cd xay ra, bat luan nguyén nhan ndo, chiing t6i ciing t6 chirc tién
hanh ngay viéc khic phuc so bd nham ngin chian hu hong tiép theo. Sau d6
b4o cdo véi cac bén co lién quan nhu chii dau tu, co quan tu van thiét ké, tu
van giam sat..... dé thdng nhat y kién, xac dinh nguyén nhén, xac dinh trach
nhiém tim bién phap khac phuc ti rru, hitu hi¢u nhat.

5.3 P6i voi sur ¢d k¥ thuat

Su ¢6 k¥ thuat twong dbi da dang nhu: Sy ¢ do nham 1an, thiéu sét hodc
bat hop 1y tir phia co quan thiét ké ma khi thi cong méi phat hién ra. Chung
t6i 1ap ttrc cho tam nglmg thi cong phan viéc d6, bao cdo giam sat ki thuét
bén A, chil dau tur va co quan tu van thiét ké dé xin y kién chi dao.

Su ¢6 thi cong khong dung thiét ké, khong tuan theo quy trinh quy pham

chuyén nganh, hodc sur dung vat tu, vat li¢u sai quy cach, khong dam bao
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chat luong. ...

Khi dugc phat hién, bat ké do ngudi c6 trach nhiém hodc khéng c6 trach
nhiém phat hién va phan anh, chung toi s& ctr doan can b gom Giam dc (
hodc pho Giam dbc) cong ty, can bo phong k¥ thuat, phong ké hoach cua
cong ty xudng tan hién truong xac minh thong tin. Néu dang, lap tic tam
thoi dinh chi phan viéc thi cong ¢ vi pham, trao doi vé6i cac bén co lién
quan, xin y kién chi dao ctia chu dau tu dé khic phuc, stra chita cc sai sot.
D& bo, lam lai tit ca cac hang muyc thi cong phi k¥ thuat ( khi c6 yéu cau).
Xem xét mirc do vi pham ctia ngudi thyc hién; néu 13 vi pham ¢ tinh, vi
pham c6 hé thong thi kién quyét budc thoi viée tai cong trudng dé hoi dong
ky luat ctia cong ty giai quyét.

Tat ca cac chi phi, stra chita, lam lai néu trén déu do nha thau chiu trach
nhiém vé diéu kién.

5.4 GIAI POAN HOAN TAT CONG TRINH

- Co6ng t&c hoan cong:

Cong tac nghiém thu hoan cong dugc nha thau thyc hién ngay sau
khi hoan thi¢n cong trinh.

Nha thau tién hanh ndp cho chu dau tu ban v& hoan cong theo diéu
27 nghi dinh s6 209/2004/NDCP cuia chinh phu vé quan 1y chat luong cong
trinh XD.

- Cong tac ban giao:

Trudce khi ban giao cong trinh, chiing t61 c6 trach nhiém thu don tat
ca cac trang thiét bi, kho bii, nguyén vat li¢u thira ra khoi cong trinh, tong
vé sinh cac hang muc, tra lai mat b%lng cho chu dau tu.

T chirc nghiém thu so bd va tién hanh nghié¢m thu chinh thuc theo
ding quy dinh ctia nha nudc.

- (Cong tac bao hanh:
Cin clr vao cap hang clia cong trinh, nha thau ching toi cam két bao hanh

cong trinh tudn thu theo dung diéu 29,30 nghi dinh s6 209/2004/NDCP

ngay 16/12/2004.
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Néu 13 nguyén nhan do phia thi cong, nha thau sé& sta chita vo diéu
kién bang kinh phi ctia minh.

Néu nguyén nhan gy ra khach quan hay do st dung giy hong hoc
nha thau van tién hanh sira chita ngay. Phan kinh phi ngay do bén giy ra
phai chiu trach nhi¢m thanh toan.

Khi sira chita khic phuc, ching toi s& 1am véi tinh than tdt, nhanh,
gon, sach. Chi khi chu dau tu hay chu st dung cong trinh nghiém thu chap
nhan thi viéc stra chitta md1 dugc xem nhu hoan thanh.

VI. BIEN PHAP PAM BAO VE SINH MOI TRUONG, AN TOAN
LAO PONG VA AN TOAN GIAO THONG
6.1 Bién phap dam bdo cidnh quan v¢€ sinh méi truong

Chung t6i ¥ thirc duoc tdm quan trong clia van dé bao vé canh quan
vé sinh moi1 truong khi thi cong.

Chung t6i tuyét d6i tudn thu cac tiéu chuan xdy dung vé moi truong
va céc bién phap duoc chip nhin dé dam bao vé sinh mdi truong.

Céc hanh dong cu thé duoc lap ké hoach va thuc hién bao gém:

+ Qua trinh thi cong dac biét, tuan thu cac cong tac bado vé canh quan moi
truong. Chi dugc md dudng va tuyén thi cong trong pham vi cho phép.

+ Chon vi trf bai thai va cach xtr 1y chat thai hop 1y.

+ Lap ké hoach va bién phap quan 1y vé giao thong nhim dam bao cho
cong viéc thi cong dat chét luong tdt va dam bao su di lai trong khu vuc,
dam bao an toan vé giao thong.

+ C6 ké hoach va bién phap quan 1y vé thiét bi thi cong va vat liéu, bién
phap dam bao an toan cho thiét bi va nhan cong, bién phap chéng chay nd,
phong 11 lut trong thoi gian thi cong, gilr gin v¢ sinh hién truong thi cong,
xtr 1y an toan nuéc thai cac khu vé sinh, ké hoach cung cip nudc udng cé
chat luogng tét.

+ Hoan tra lai mat bang d6i voi khu vuc sir dung mat bang cong trudng, san
tra lai cac bai vat liéu sau khi léy dat, dam bao doi séng nhan dan va su

phat trién binh thuong cta dong ruong, thdo g& gan lai, nha kho va thu don
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vé sinh mit bang trudc khi roi bo hién trudng thi cong.

+ Thi céng dén ddu gon gang dén d6, han ché tdi da dat da roi trén mit
duong.

6.2 An toan lao dong

Chung t6i tuyét dbi tuan thu cac quy dinh vé an toan lao dong TCVN 5008-
91 quy pham k¥ thuat lao dong, ngoai ra chiing t6i con phai tuan theo cac
yéu cau k¥ thuét dudi day:

Cong nhan di 1am duoc trang bi day du phong ho lao dong: Quan 4o bao

ho, dong phuc, giay, mii, gang tay, khau trang, ting hd, 40 phan quang.

- Xung quanh khu vyc cong trinh phai rdo ngan cach va b tri tam gac
khong cho nguoi khong cé trach nhiém ra vao cong truong.

- Cac phﬁn dan dién tran cua cac thiét bi thi cong dugc boc kin bﬁng vat
liéu cach dién hoac dat & do cao dam bao an toan va thuan tién cho viéc
thao tac.

- CAm van chuyén vat liéu trén mi¢ng hd mong khi dang c¢6 nguoi lam
viéc dudi hd néu khong co bién phap dam bao an toan.

6.3 An toan giao théng

Moi hoat déng trong sudt qua trinh thi cong duoc nha thau ching t6i
dam bao luu thong di lai trén toan cong truong.

Trén cac doan thi cong d6 b tri ngudi gac didu hanh giao thong
24/24h, c6 day du bang cd, coi, ddng phuc 4o phan quang, bé tri barie, bién
béo cong.

Déi voi xe, may thiét bi sau khi két thuc ngay lam viéc duoc tap két
vé noi an toan.

Két hop voi chinh quyén dia phuwong trong cong tac an ninh trat ty.
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VIl. CAC CONG TRINH TIEU BIEU

Trong nhitng ndm vira qua cong ty da lap dit mot sd cong trinh 16n nhu :

- Cong trinh hoan thi¢n khach san THANH LOI tai ba Nﬁng

- Khach san Muong Thanh Ngé Quyén, Mudng Thanh S6n Han, Mudng
Thanh Quang Binh, Mudng Thanh Nha Trang, Mudng Thanh Hué, ...

- C6ng trinh nha diéu tri can bo cao cp Bénh vién Quan Y17 — Da Ning

- Xi nghiép x&y dung 260/ Chi nhanh Céng ty TNHH httu nghi Nam Lao tai
DPa Ning

- Khach san Parosand — Bai bién Son Tra — TP.Pa Nang

- Toa nha HADO — Quang Trung — TP.Da Ning

- Trung tdm trung bay va xuong dich vu Mercedes-Benz An du Pa Ning

- Tram ving tac dong mién Trung — Pa Ning

- Nha may ché bién tinh bot bién tinh Dung Quét - Quang Ngai

- Nha hang tiéc cudi Quang Pai — TP. Pa Nang

- Phong gido duc Hoan L&o — tinh Quang Binh.

- Dy é&n Banyan Tree Langco - Phi Loc - Thira Thién Hué.

- Siéu thi dién may DAHOPHU plaza — TP. Pa Nang

- Biét thy san vudon Nguyén Truong Son- K31/1 Lé Hong Phong-Pa Nang

- Vin phong cong ty Thé Thinh Pong Héi - Quang Binh.

- Phong giao dich ngan hang techcombank - Nguyén Vin Linh- D.Néng

- Thu vién luvu trir dit liéu nha may loc ddu Dung Quit Quang Ngai

- Khach san Hoa Ngoc Lan - Son Tra, Bién Ngoc, Quang Nam

- Khach san Sweet Home — An thuong, Son Tra, TP.Da Ning

- Nha anh Hoang — 20 Nguyén Vin Thoai — TP.Pa Nang

- Biét thy anh Tuén - 31 Mai Di - TP.Da Nang

- Nha ¢ S¥ - 15 Nguyén Tat Thanh, TP.Pa Néng
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VIII. GIOI THIEU SAN PHAM CUA CONG TY

1. Cira nhua 10i thép:
1.1Cvwra di:

(N il

A L
—

¥ — —

CONG TY TNHH MTV BT & PT VIET CHAU A VIET - WINDOW

DC: K142 NGUYEN CHANH - TP.DA NANG 21

VPGD: 173 NGUYEN HU'U THO - TP BA NANG “ M6 rong khong gian Viét”
TEL: 02363.634.885 - FAX: 02363.634.775 Email: vietchauadn@gmail.com

HOTLINE: 0914.177.799 — 0905.15.75.85



CONG TY TNHH MTV PAU TU VA PHAT TRIEN VIET CHAU A

1.2Cra s6:
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2. Ctra nhom:
2.1 Cwra di:
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2.2 Cira so:
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3. Vach nhém kinh — h¢ mat dung:
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4. Lan can — Cau thang — Ban cong:
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5. Phong tim Kinh:
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6. Cira lé san:
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7. Cira ty dong:
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10.Cira cuon:

CONG TY TNHH MTV BT & PT VIET CHAU A VIET - WINDOW

DC: K142 NGUYEN CHANH - TP.DA NANG 31

VPGD: 173 NGUYEN HUU THO - TP DA NANG “ M6 rong khong gian Viét”
TEL: 02363.634.885 - FAX: 02363.634.775 Email: vietchauadn@gmail.com

HOTLINE: 0914.177.799 — 0905.15.75.85



CONG TY TNHH MTV PAU TU VA PHAT TRIEN VIET CHAU A

11.Nhém céu cach nhiét:

Nhom c6 cau cach nhiét Nhém théng thwéng
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M4t s6 hinh anh cdng trinh tiéu biéu ciia cong ty nhén théu thi cong:

Ve Benn

Cong trinh: Showroom trung bay Mercedes — Benz
Hang muc: Gia cong lap dung cira, vach nhom kinh cong trinh
Dia chi 113 Nguyen Hitu The, Qudn Hdi Chau, Pa Nang
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Cong trinh: Tram Ving Tac Dong Mién Trung
Hang muc: Cita nhyra 16i thép
Dia chi : Hoa Xuéan, Cam Lé, Da Nang
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Céng trinh: nha mdy tinh bt bién tinh Dung Qudt-Quding Ngii
Hang muc: Cira nhya l6i thép
Dia Chi: KCN Sai Gon — Dung Quat - Qudang Ngdi
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Cong trinh: Khdch san Muong Thanh Cong trinh: Khdach san Mwong Thanh
Hang muc: Vach kinh phong tam, Hang muc: Vach kinh phong tam

Ctra nhom, Ctra nhya 161 thép Ctra nhom, Ctra nhya 161 thép

Dia chi: Ngii Hanh Son - Pa Ning Dia chi: Ng6 Quyén — Son Tra - Pa Ning
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AL U

Cong trinh: 2 Khach san Mwong Thanh

Hgang muc: Vach kinh phong tam, Cira nhom, Cira nhya 15i thép
Pia chi: Qudng Binh

CONG TY TNHH MTV BT & PT VIET CHAU A

DC: K142 NGUYEN CHANH - TP.DA NANG 37
VPGD: 173 NGUYEN HUU THO - TP DA NANG

TEL: 02363.634.885 - FAX: 02363.634.775

HOTLINE: 0914.177.799 — 0905.15.75.85

VIET - WINDOW

“ M6 rong khong gian Viét”
Email: vietchauadn@gmail.com




CONG TY TNHH MTV PAU TU VA PHAT TRIEN VIET CHAU A

Cong trinh: Khach san Mwong Thanh

Hang muc: Vach kinh phong tam, Cira nhom, Cira nhya 15i thép
Dia chi: Quang Tri
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Cong trinh: Khach san Mwong Thanh

Hgang muc: Vach kinh phong tam, Cira nhom, Cira nhya 15i thép
Dia chi: H .51 An
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Cong trinh: Khach san Muong Thanh

Hgang muc: Vach kinh phong tam, Cira nhom, Cira nhya 15i thép

pia chi: Nha Trang
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Cong trinh: Khach san Hitu Nghi
Hang muc: Vach kinh phong tam, Ctra nhya 161 thép

Pia chi: Quang Binh
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Cong trinh: Phong gido duc Hoan L&o
. Hang muc: Cira nhya loi thép
Dia chi: Tiéu khu 11 — Hoan Lao - Bo Trach - Qudng Binh
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Cong trinh: Tru sé lam viéc Hpi Bio Tro Phu Ni¢ Tré Em Nghéo Bit Hanh
Hang muc: Cira nhya 161 thép 3
Dja chi: 41 Phan Chau Trinh - Hdi Chau — DPa Nang
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Dy dn: KHACH SAN PAROSAND
Hang muc: Vach kinh phong tam, cica nhom, ciea nhya 16i thép
Dia diém : Vo Nguyén Giap, Son Tra, TP.Da Nang
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Dw dn: BANYAN TREE LANG CO
Hang muc: Cwa, vich kinh bé boi khu nha mau
Dia diém : Phu Loc - Thira Thién Hué
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Dwdn: Cura tw dong
Dia diém: Son Tra — TP.Pa Ning
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Dy dn: BANYAN TREE LANG CO
Hang muc: Cira, viach kinh bé boi khu nha mau
Dia diém: Phu Loc - Thira Thién Hué
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Dy dn: KHU NGHI DUONG LAGUNA LANG CO
Dia diém: HUE
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TONG CONG TY TRUC THANG VIET NAM

ONG TY TRUC TH/NG MIEN TRUN

PY; 05113 532899

IA CH: SAN BAY QUOC TE DANAN Website: www.vnh.com vn

Duw an: Toa nha Truc Thang
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Dy dn: BENH VIEN QUAN Y 17
Hang muc: Civa nhya, vach kinh cé dinh
Dia diém: HAI CHAU — PA NANG
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Cong trinh: Nha hang tiéc cwdi Quang Dai 2
Hang muc: Cwa, vach kinh cwong lyc cao cdp
Dia chi: Hai Chdu, Da Nang.
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Cong trinh: Siéu thi di¢gn may DAHOPHU Plaza.
Hang muc: Ciwa nhya 16i thép, cwa di Ié san, vach kinh CL
Dia chi: Lo 20 Nguyén Hitu Tho, Da Ndng
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Céng trinh nha phé va biét thu.
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CONG TY CO PHAN SINH THA] _ViEr)

NHA THAU HOAN THIEN CONG ThiN

Cong trinh: Nha diéu trj can by cao cap BVQY 17
Hang muc: Gia cong lap dung cira, vich kinh cong trinh
Dia chi: 02 Nguyén Hitu Tho- P.Hoa Thudn Tay-TP.Da Nang
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Cong trinh: Xi nghi¢p XD 260/CN Céng ty TNHH Hitu Nghi Nam Lao tai Pa Ning
Hang muc: Civa nhya 16i thép _
Dia chi: 384 Nguyén Hitu Tho - TP.Da Nding
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Cong trinh: Khach san Thanh Lgi
Hgng muc: Hoan thi¢gn Cong trinh
Dia chi: TP.Da Nang
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Cong trinh nha Biét thw
Hang muc: Hoan thi¢n Cong trinh
Dia chi: TP.Da Nang
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Cong trinh VNPT Da Ning
Hang muc: Hoan thi¢n Cong trinh
Dia chi: TP.Da Nang
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Nha may kinh DANA GLASS: Coéng ty Viét Chau A 1a mot trong 3 c6 dong chung
stc xay dung nha may kinh DanaGlass tai Pa Nang vira dua vao hoat dong trong thang
6/2017. Vé6i nhitng may moc hién dai nhét, dién tich 5000m vuong, cong suat 800m kinh
1 ngay san sang dap tmg moi yéu cau cia quy khéch.

Pia chi: L& Trong Tin — Tp.Pa Ning
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KET LUAN

Trén déy 1a nhitng trinh bay ctia ching t6i vé bién phap t6 chtrc, k¥ thuat thi
cong va bién phap bao v€ mdi trudng, an toan lao dong va giao thong ma chiang toi
s€ ap dung khi thi cong cong trinh. V&1 phwong an thi cong trén, chung t61 dam
bao rang néu tring thau thi cong cong trinh, chung toi s& thi cong cong trinh dam
bao chit lwong, tién do thi cong va ha gia thanh thanh cong ¢ mirc ddm bao nhat.

Chung t6i s& cam két rang, phuong an thi cong cta ching tdi hoan toan dap
mg moi yéu cau co ban vé vé sinh méi trudng, an toan giao thong, an toan lao
dong trong sudt thoi gian thi cong.

Vé6i chat luong san pham va phong cach chim séc khach hang khong
ngimg dugc nang cao va doi ngil nhan vién c6 chuyén moén cao dam bao lap dat
hoan thién cong trinh voi chét luong va do an toan tuyét ddi. Do 1a mot phﬁn
khong thé thiéu trong cong viéc nang cao chat luong cude séng cho gia dinh va x4
hoi.

Kinh mong su hop tac cua quy khach hang.
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